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Early Career Researcher Development Fund 

 
 

Fund Outline: Open Call  

Version 1.2, October 2022 
 

Key information 

• Research grants of up to £25K for 12-month projects commencing May 2023 

• Vulnerability and policing open call with thematic steer for 2023: Young People 

• Aligns with Vulnerability and Policing Futures Research Centre programme of work 
and values and principles 

• Further info 
o webinar on Wednesday 2nd November 2022 (register) 
o contact - sophie.caswell-jones@york.ac.uk  

• Deadline for applications: Monday 30 January 2023 

• Application form  and FAQ available via our researcher development fund 
webpage 
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1. Aims of the Fund 

The aim of the Early Career Researcher (ECR) Development Fund (“the Fund”) is to build 
research capacity and capability to tackle current and emerging challenges related to 
vulnerability and policing. Aligned with the strategic priorities of the ESRC Vulnerability 
& Policing Futures Research Centre (“the Centre”), the Fund will support grants, led by 
UK-based ECRs, that generate new knowledge, embed innovation, demonstrate 
effective partnership working to facilitate both co-production and impact planning, 
and seek to generate follow-on research funding through grant applications.  
 
The Fund aims to widen the reach of the Centre’s work, enabling ECRs to co-produce 
trailblazer projects that will contribute new findings, methodological applications and 
conceptual insights. In so doing, it will promote co-production rooted in experimental 
test-beds of frontline policing. It will provide pump-priming funds to support research 
into vulnerability and policing in areas where gaps in knowledge are most prominent and 
where research benefits are of greatest value. 
 
The Fund will provide financial and logistical support for teams of named researchers 
and practitioners or civil society groups led by an ECR as Principal Investigator (PI). 
Teams may include senior researchers who provide mentoring and support but will be 
led by the named PI. Capacity building and support for ECR project leads/PIs will be 
provided through structured support overseen by the Centre’s ECR Champion, Dr Laura 
Bainbridge (Leeds). The Centre will also work with PIs to develop engagement, impact, 
networks and follow on plans that maximise the reach and significance of the research. 
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2. Criteria 

2.1 What we are looking for 

Proposals must: 
● Be led by an ECR1, employed by a UK research organisation2 and whose 

employment contract extends at least to the end of the proposed grant period. 
● Include co-production with at least one non-academic partner organisation. 
● Present original and innovative ideas. 
● Address the theme of vulnerability and policing.  
● Advance the Centre’s values and principles (see Appendix II). 
● Be feasible and rigorous in terms of methodology and sound logic. 

 
Preference will be given to proposals that: 

● Complement rather than duplicate the wider research programme of work across 
the Centre (see Appendix I). 

● Enable co-production with service providers and/or service users and vulnerable 
groups. 

● Comprise teams and approaches that are multi-disciplinary. 
● Explicitly address equality, diversity and inclusion issues.  
● Have the potential to secure longer-term ‘follow-on’ funding and/or scalability 

across other partners. 
● Have high potential impact and identify the pathways to impact, including by 

explicitly considering the translation and application of the research findings for 
policy and/or practice and how these might best be secured.  

● Leverage match commitments and, where appropriate, resources - either cash or 
in-kind, from contributing organisations and beneficiaries. 

2.2 Inaugural year thematic steer 

For the Fund’s inaugural year (2023), we have identified the broad theme of ‘children 
and young people’. As such, we welcome strong proposals that engage with how 
vulnerability and policing impact on children and young people. However, all 
applications will be equally assessed against the criteria regardless of thematic focus 
and the strength of proposals will be the first and foremost priority when allocating 
funding.  Future calls will highlight different thematic steers. 

 
1 ECR defined as (per UKRI): up to eight years since PhD viva, but not including career 
breaks for e.g. home schooling/maternity leave etc. 
2 See link to ESRC guidance on eligible research organisations under Eligibility 

https://www.ukri.org/what-we-offer/developing-people-and-skills/ahrc/early-career-researchers-career-and-skills-development/#:~:text=For%20the%20purpose%20of%20grants,test)%2C%20or%20equivalent%20professional%20training
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2.3 Eligibility 

• Funds can only be awarded to a recognised research organisation (RO), not a 
person. 

• Guidance on organisations eligible to apply for funding can be found on the 
ESRC website. This includes a list of independent research organisations (IROs) 
and other organisations eligible to apply.  

• Principal Investigator (PI):  
o Only one person on the application can be named as Principal 

Investigator (PI).  
o The PI must be an ECR3 employed by their UK research organisation, with a 

contract of employment that does not end before the proposed project 
ends. 

o Applicants must be able to confirm the support of their institution to 
enable them to fulfil the commitments of the project 

o A PI can only submit one application to the Fund, but can be Co-I on other 
applications 

• Organisations outside the UK are not eligible to apply to lead an application. 
They are however, eligible to be included as project partners or Co-investigators 
(who would be expected to make a contribution, either financially or in-kind) or 
Consultants; please note, overseas consultants cannot be named as Co-
investigators. Please see the ‘Funding’ section of this document regarding 
costings for international external partners.  

• We would normally expect applications to include collaborations with external 
organisations, such as public service and/or third sector organisations. Time of 
practitioners, NGO staff or service users can be costed, where explicitly 
justified. Non-academic applicants can also co-lead projects. Third sector, 
government/public sector organisations and businesses can be included for up 
to 30% of the budget (at full economic costing), but a justification will be 
needed. It would not be expected that large businesses would be able to justify 
this, but charities/NGOs could.  

• ECR Development Grant awards will be transferred from the University of York to 
eligible ROs.  

• We are not able to fund PhD studentships or Knowledge Transfer Partnerships 
(KTPs).  

• Awards funded through the ESRC Vulnerability and Policing Futures Research 
Centre ECR Development Fund should follow UKRI’s standard funding rules, 
terms and conditions and align to the ESRC’s research funding guide. Please 
note, however, that all correspondence should come to the Centre.  

• Those directly involved in the Centre are not eligible to be PI of any Fund 
applications but they can be included as a part of an applicant’s Project Team. 

 
3 ECR defined as (per UKRI): up to eight years since PhD viva, but not including career 
breaks for e.g. home schooling/maternity leave etc. 

https://www.ukri.org/apply-for-funding/before-you-apply/check-if-you-are-eligible-for-research-and-innovation-funding/
https://www.ukri.org/manage-your-award/meeting-ukri-terms-and-conditions-for-funding/
https://www.ukri.org/manage-your-award/meeting-ukri-terms-and-conditions-for-funding/
https://www.ukri.org/publications/esrc-research-funding-guide/
https://www.ukri.org/what-we-offer/developing-people-and-skills/ahrc/early-career-researchers-career-and-skills-development/#:~:text=For%20the%20purpose%20of%20grants,test)%2C%20or%20equivalent%20professional%20training
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This also applies to Centre advisory board members (including National 
Engagement Group, International Advisory Board and Ethical Oversight Panel). 

• Given the stated aim of the Fund to support ECR development and capacity 
building, applicants should consider the balance of responsibility for the 
proposed project between the PI (ECR) and any more experienced Co-Is. The 
primary role of experienced Co-Is in the context of these grants should be to 
provide guidance and mentorship to the PI. 

3. Funding 

3.1 How much funding is available 

Grants of up to £25,000 will be awarded to successful applicants, for projects of up to 
12 months in duration.  
 
A total budget of £375,000 has been allocated to the Fund, to be distributed across four 
annual calls (2023-26), allowing us to fund up to four awards per year. 
 
Unused budget in any given year may be rolled forward to the following year. At present 
the Centre does not have firm plans to make awards during the 2026-27 year, although 
this will be kept under review in the context of future funding for the Centre’s wider 
endeavours. 
 
Panel members will be given the discretion to make awards and apply conditions, which 
means funding awards may differ from the amount requested.  

3.2 Eligible and ineligible costs 

• Up to a maximum of 50% of the total cost of the application may be allocated to 
PI staff time. No other directly allocated academic staff time (including for Co-
Is) will be funded from the grant but may be included as institutional match 
funding. 

• Directly incurred research staff time (e.g. postdoc researchers/research 
assistants) may be included. 

• Any staff time may be included only as direct costs; no overheads, i.e. estates or 
indirect (FEC) costs may be included. 

• Up to a maximum of 30% of the total cost of the application may be allocated to 
external partner costs, with specific justification provided. 

• Other direct costs associated with delivery of the proposed project, including 
reasonable travel and consumables. 

• Information regarding costing a UK business, the third sector or a government 
body can be found in the ESRC’s Research Funding Guide. Please note: the 
combined costs for business, third sector and government bodies must not 

https://www.ukri.org/publications/esrc-research-funding-guide/
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exceed 30% of the total fEC of the grant application. Investigators involved as 
project team members (whether academic or non-academic, or within/outside 
the UK) must bring their own funds. Further information on eligible partner costs.  

 
Please note: we are not using the joint electronic submission system (Je-S) so the details 
on ESRC guidance documents do not directly apply. All funding awarded will be received 
via the University of York, not directly from the ESRC. Financial reporting will be required 
according to Vulnerability and Policing Futures Research Centre and University of York 
requirements. All eligible costs will be funded at 100% FeC in line with the agreed budget 
for the project and within the funding limits for individual awards. 

3.3 Costing your project 

Costs should be calculated using the full economic costing model, and submitted in the 
budget table provided as part of the application form (see section 7). As noted above 
however, no estates or indirect costs may be included in the requested funding for the 
project, and Directly Allocated staff time is limited to the PI only (up to a maximum of 
50% of the total cost of the award). 
 
These principles have been applied in order to maximise the potential for the relatively 
small grants to have maximum impact and reach in terms of the work they can fund. 

4. Deliverables 

Each funded project will be required to provide an accessible final summary report (4 
pages), which will be peer reviewed by members of the Centre team and made publicly 
available on the Centre website, acting as a briefing document on the project and its 
key findings for a non-academic audience.  
 
Additionally, researchers will be expected to produce a more detailed report of their 
research findings and methods and asked to present a webinar or workshop following 
the completion of the project, to be arranged and promoted through the Centre.  
 
The 4-page report and webinar or workshop will be conditions of funding. 
 
In line with the Centre's commitment to open research, we encourage grant holders to 
explore formal means of sharing their methods and tools to support replication and 
extension by others. Similarly, where datasets can be appropriately anonymised to 
permit sharing, we encourage this. 
 
Other project-specific deliverables outlined in proposals will be reflected in individual 
Award Letters, but will not be deemed conditions of funding. 

https://www.ukri.org/publications/including-co-investigators-from-business-third-sector-or-government-bodies/
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4.1 Ethics 

PIs will be responsible for ensuring ethical approval from their own institution. 

4.2 Intellectual Property 

Authors retain Intellectual Property rights. The Centre will have the right to publish, 
share, and use the short summary reports. 

5. Process 

Following the Fund launch, a webinar will be held to publicise the Fund, explain the 
criteria and answer questions from potential applicants. A recording of the webinar and 
FAQs will be available via the Centre website. Applicants are invited to review the 
overview and detailed guidelines, and to submit an online application using the Scheme 
application form (see below), by the deadline. 
 
Initially, applications will be checked for eligibility against criteria. All those eligible will 
be peer reviewed. Those that meet a scoring threshold will be considered by the ECR 
Development Grants Funding Panel, who will review applications against the criteria and 
make recommendations. The Centre’s Leadership Team will ratify decisions and issue 
offer letters to successful applicants. All applicants, whether funded or not, will receive 
feedback on their application. 

5.1 Scoring criteria 

Essential (each scored from 5/Excellent to 1/Poor in line with the scoring table below): 

1. Intellectual rigour, originality, and significance 
2. Potential for impact on vulnerability and policing policy and practice 
3. Feasibility, and rigour of methodology 
4. Collaborative approach to research, including a good level of co-production 
5. Alignment with Centre Values and Principles 
6. Potential for academic development - career development/capacity building of 

ECR 

Desirable (weighted less heavily, but still scored) 

7. Potential for further academic development and/or impact – i.e.  
o Explicit consideration of translation and application of research findings 

for policy and/or practice and how these might best be secured. 
o ECR Development Grant investment creating further external funding 

opportunities and/or scalability across other partners 
8. Attention to equality, diversity and inclusion 
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9. Multi-disciplinary and/or mixed methods approach 
10. Co-production with service providers and/or service users and vulnerable 

groups 
11. Complementarity with Centre existing programme of work 
12. In-kind/match contributions 

5.2 Scoring table 

Score Assessment Description 

5 Excellent The proposal is excellent in terms of its potential merit against the 
criteria and is likely to produce important outcomes. 

4 Good The proposal is good in terms of its potential merit against the criteria 
and is likely to produce valuable outcomes. 

3 Satisfactory The proposal is important as it has considerable potential merit against 
the criteria and is likely to produce beneficial outcomes. 

2 Fair The proposal has significant potential merit against the criteria but is 
not of a consistently high quality throughout. 

1 Poor The proposal is flawed in its approach, or is repetitious of other work, 
or otherwise judged not worth pursuing; or, though possibly having 
sound objectives, appears defective in its methodology. 

5.3 ECR Development Grants Funding Panel 

An assessment panel will be convened to review applications to this fund, comprising a 
mix of academic and practitioner representatives to bring a balance of research and 
service delivery expertise in the context of vulnerability and policing. Membership will 
be built from a sub-group of the Centre’s existing Core Academic Team of Co-
Investigators, combined with representation from a range of the Centre’s external 
partner organisations. 
 
The composition of the panel will reflect the principles and values of the Centre.  
 

6. Timetable 

The timetable for the Fund’s inaugural year (2023) is included below. Note this will be 
reviewed and may be adjusted for future years. 
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Fund launch Wednesday 12 October 2022 

Promote and publicise 
- To include webinar (2nd Nov 2022) 
- Online FAQ 

October-December 2022 

Application deadline Monday 30 January 2023 

Review proposals February-March 2023 

Successful Applicants Notified Late March 2023 

Projects commence Early May 2023 

Projects conclude & report End April 2024 

 

7. Application Form 

Applications should be submitted using the application form at. For reference this 
includes the following sections. 
 

• Project PI 
• Project title 
• Co-applicants 
• Partner organisations 
• Project aims (maximum 200 words)    
• Brief summary of the research need/problem, indicating how this relates to the 

mission and research of the ESRC Centre (maximum 300 words).    
• Academic and practical significance (maximum 200 words).    
• Project work plan, design, methods, data collection and analysis (maximum 2 

pages) 
• Anticipated deliverables, outcomes, impacts and follow on plans (maximum 1 

page) 
• Ethical approach and fit with Centre values and principles (maximum 200 words) 
• Expertise of the research team and relation with the project partners (maximum 

200 words).    
• Project costs (see below) 
• Justification of costs (maximum 300 words) 
• Letter(s) of Support from Project Partners (outlining any match commitments) 
• Letter of support from the lead institution (where the PI is based) - this must be 

provided by someone with authority to sign contracts and in-kind commitments 
on behalf of the institution, e.g. a Head of Department/School/Contracts team. 
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7.1 Budget 

A breakdown of the total cost of the project should be provided in the table included in 
the application form. This should include the total anticipated costs per budget item, 
and details of the funding requested. A justification of all costed items should also be 
provided. 
 
Please note that Directly Allocated (DA) costs are not eligible (other than a contribution 
to the PI salary costs, up to 50% of the total grant value). Applicants may wish to include 
other relevant DA costs as an indication of institutional in-kind support, but a zero value 
should be entered against these in the ‘Amount requested’ column. 
 
 
 
 
 

About the Vulnerability and Policing 
Futures Research Centre  

 

Funded by the Economic and Social Research 
Council (ESRC), we are a research centre 
examining how policing produces, exacerbates and tackles vulnerability. Established in 
May 2022 and jointly led by the University of York and the University of Leeds, we look at 
how the police and other services can better collaborate to address vulnerabilities. 
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Appendix I: Centre Programme of Work (Summary) 

 
The Vulnerability and Policing Futures Research Centre will be an international beacon 
of research excellence with the following aims:  
1. To interrogate, map, model and better understand future policing demand and 
system-level interactions with other public service providers in managing shifting and 
emergent vulnerabilities.  
2. To understand and shape how public sector agencies and partners can effectively 
respond to and prevent future threat, harm and vulnerability through integrated multi-
sectoral partnerships.  
 
Core objectives will be:  

1. To develop a long-term sustainable programme of innovative research that 
explores and better understands the interactions and interdependencies 
between service providers in the delivery of policing as a public service and 
contributes to improved and integrated delivery of research-informed 
preventive practices through multi-sectoral partnerships.  

2. To problematize and challenge established notions of demand and vulnerability 
within policing, as well as their interrelationship, and to build new conceptions of 
both as the dynamic outcome of social, cultural and technological practices 
across time and space.  

3. To produce new knowledge and linked datasets to address and co-design the 
policy tools focused on preventing and managing contemporary vulnerabilities 
that cut across sectors and organisational competencies.  

4. To build interdisciplinary research capacity and methodological innovation in the 
study of policing vulnerability and demand that engages a new generation of 
researchers in the co-production of research design in collaboration with 
frontline professionals and citizens as service users.  

5. To advance a complex, whole systems approach to policing vulnerability rooted 
in place-based problem-solving from which to analyse broader challenges to, 
and lessons for, the next generation of public services both in the UK and 
internationally.  

6. To provide research training, ethical practice opportunities and career 
development for early career researchers including post-doctoral fellows, 
cohorts of data scientists and PhD students.  

7. To explore through public engagement the political space for radical changes to 
the police role and contribution to the wider system of policing vulnerability and 
public safety.  

8. To improve the capacity of stakeholders to engage with knowledge co-
production and apply research that informs practices and to shape policing 
providers as integrated public services able to meet the demands of vulnerable 
populations through effective preventive partnerships. 
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The Centre will be a focus of excellence for policing research that locates policing 
within a wider network of public services and technological provision, forging practice-
based implementation, innovation and experimentation to effect national and 
international change, value and impacts.  
 
It will build international partnerships and alliances with relevant clusters of expertise in 
other jurisdictions and become an international beacon of interdisciplinary and mixed 
method approaches to understanding demand and vulnerability as socially constituted.  
It will foster research-informed public debate about the role and ethical parameters of 
the police contribution to safeguarding vulnerable populations and preventive 
interventions as part of a wider system of public safety. It will carve out the terrain and 
space for a new conversation about implementing change across public sector 
organisations that contribute to policing and how they work effectively across 
disciplinary and professional silos to enhance preventive capabilities.  
 
It will enable evidence-based and data-driven analysis of demand and the preventive 
capabilities to be maintained and developed, at different resourcing levels, to address 
future vulnerabilities.  
 
It will provide profound insights into the potential to redesign and differently organise 
the next generation of public services to benefit the most socially disadvantaged in 
society. 
 
Research Questions and Programme Design 
Reflecting the twin Centre aims and its objectives, to understand (i) how vulnerabilities 
shape the demand for policing; and (ii) how policing partners and public services can 
best work to prevent the development or escalation of vulnerabilities, six research 
questions (RQs) will be addressed across three Work Strands (WS1-3): 
 

RQ1. In what ways are demands for policing produced, shaped and driven by 
structural disadvantage and vulnerability, and how can demand be 
transformed in the future? (WS1 & WS2) 

RQ2. How can whole system, upstream, multiagency approaches to policing 
vulnerability best be developed and operationalised, rooted in place-based 
problem solving? (WS1) 

RQ3. What are the most effective ways for policing agencies to work in 
partnership with others to anticipate, respond to and prevent future threat, 
harm and vulnerability? (WS1 & WS2) 

RQ4. How and to what ends are vulnerabilities defined and operationalised by 
police and partners, and what alternative understandings might inform 
effective new strategies? (WS2 & WS3) 
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RQ5. What is the political space for a new focus on vulnerability and prevention, 
what constrains this space and how can public engagement play a role in 
enlarging it? (WS3) 

RQ6. How and why do compounding disadvantages and implications of social 
divisions - such as gender, race and ethnicity, age and socio-economic 
status - play out across the development of vulnerability and the policing of 
vulnerability, and how can interventions take account of this? (WS1, WS2 & 
WS3) 

 
WS1 will focus on whole systems research into vulnerability, policing demand and 
interdependent effects, including the interactions of key agencies, through place-
based analyses drawing on increasingly diverse system-scale connected datasets.  
 
WS2 will complement this with context-rich, detailed ‘problem-based’ research on how 
the police and other public sector agencies respond to incidents involving key 
vulnerabilities and how new practices might be co-produced with policing actors and 
vulnerable populations to improve outcomes.  
WS3 will serve as a 
nexus, harnessing WS1 
& WS2, international 
evidence, public 
opinion, professional 
expertise and lived 
experience of 
vulnerable groups, to 
develop novel models 
of policy and practice. 
Central to this will be 
public engagement on 
the social values and 
ethics to inform 
policing futures, given 
the vital role played by 
public acceptance in 
regard to the 
legitimacy of institutional reform. Coherence across the programme will be enhanced 
by oversight and critical reflection through designated Co-Is leading cross-cutting 
themes: gender, race/ethnicity, socio-technology, anti-discriminatory practices and 
ethics (see Figure 1). 
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Appendix II: Centre Values and Principles 

 
The following core values and principles inform the Centre’s work across our full range 
of activities, including relations with our external partners and stakeholders: 
 

● Integrity: We strive to be honest and steadfast in upholding our values and 
principles in all we do. 
 

● Inclusive: Equality, diversity and inclusion runs through all of our work. We 
engage, foster and respect the diverse contributions of everyone we work with, 
especially people directly affected by the issues of vulnerability and policing we 
are addressing. We are mindful of and seek to manage uneven power dynamics 
in all our work. 

 
● Collaborative: We aim to provide a safe space for diverse perspectives to be 

shared and for people to reflect, debate and work collectively towards solutions 
to problems. 

 
● Open: We are committed to open and transparent decision-making and to 

accessible and effective communication. We will strive to realise open research, 
ensuring our processes and findings are shared in ways that will support the work 
of others. 

 
● Solution-focused: We will use evidence to drive social change and generate 

new ideas that address the problems faced by vulnerable people and service 
providers.  

 
● Responsible innovation: We will be bold in opening up new dialogue, action and 

improvements, pushing boundaries and challenging conventional practice or 
wisdom where necessary, always making sure we ‘do no harm’. 

 
● Independent interdependence: In all our working relations with partners, we 

recognise the central importance of collaboration and connectedness, whilst 
retaining critical independence as an academic centre of excellence that 
authentically represents research evidence. 

 
● Reciprocity: We commit to these values and principles in our work with each 

other and all our partners, and expect everyone connected to the Centre to do 
the same in their work and engagement with us. 


